
Neighbourhood Projects 2024-2025
Impact Report

Dalgarno - Earl’s Court – Queens Park



About this report

• The purpose of this report is to provide a summary of the Change4Life 
Neighbourhood Projects, focusing on a review and impact of projects delivered in 
2024-2025.

• Overview:

• Neighbourhood Projects Aim and Objectives

• Ward Selection

• Ward key outcomes summary

• Activity and outcomes by ward



Change4Life Neighbourhood Projects
Aim:

To co-produce a health initiative that will benefit local families most at risk of ill health

• To co-deliver the health initiative with local partners – now till summer 2025

• To look at sustainability of the initiative

• To increase signposting and referrals to C4L Service as well as other local services

Resources:

• Your engagement, commitment, local knowledge, staff time

• Public Health budget - £5000



Change4Life Neighbourhood Project Outcomes

• Increase 
collaboration

• Create new 
connections

• Expand 
networks

Partnerships

• Enhance 
local 
knowledge

• Reciprocity

• Upskilling 

Capacity 
Building

Public Health 
funding 
community-led 
initiatives

Investing in 
our 

communities

•  Increase 
uptake of C4L 
Services

•Signposting to 
other services

Services

•Consistent 
health 
messages

•We are all 
responsible 
for CYP health

Key health 
messages

•Health 
inequalities

•Wider 
determinants

Raising 
awareness



Selected Neighbourhoods 2024-2025



Selecting the priorities

1. Understanding the area and community:

• Joint community assets map

• Celebrate what works well in our 
community

2. Understanding /co-design:

• Carousel activity – opportunities, gaps 
and barriers

• Group voting on top priorities

• Action planning



1. Community Safety 

2. Free Swimming for all (targeting women’s only) 

3. Access to Affordable and Healthy Food

Queens Park (WCC)

Overview of Neighbourhood Projects 2024-2025 priorities

1. Community Cooking Workshops

2. Active Travel – Local Walks

3. EC Re-development

Earl’s Court (RBKC South)

1. Swimming lessons for all - targeting 
women’s only and children (including 
SEND))

2. Access to affordable healthy foods

Dalgarno (RBKC North)

6 meetings, active:
26 organisations 
59 participants

6 meetings, active:
12 organisations 
45 participants

6 meetings, active:
 17 organisations 
42 participants



Dalgarno
Top priorities:
1. Swimming lessons for all (targeting 

women’s only sessions and children 
(including SEND)

2. Access to affordable healthy foods



Dalgarno Swimming Women and children (including SEND) – 
overview of activity

6 Change4Life Dalgarno 
Neighbourhood Projects 

workshops

Meeting with RBKC Sports 
Development Team to 

discuss issues shared by the 
network.

Connection made with Ben 
Lett, Kensington Leisure 

Centre (KLC) who oversees 
swimming.

Transport Team completed 
app and website research.

Information shared with 
GLL. No swimming lead in 

post. 

In person meeting  with 
partners at KLC

In person meeting at Venture 
Centre with Community 

Champions Project Manager 
and Cllr Mona about women 

only swimming.

Connection made with 
Swim Unity. T/c with 

founder and lead swimming 
teacher.

Online working group 
meeting about improving 
swimming access in North 

Kensington.

3rd Online meeting with KLC 
partners.

4th Online meeting with KLC 
partners, meeting GLL 

AreaManager 

5th Online meeting with KLC 
partners and regular contact 

with London Sport and 
Karmabank



Dalgarno access to affordable healthy foods - overview 
of activity

read

here

6 Change4Life Dalgarno 
Neighbourhood Projects 

workshops.

Meeting with Dalgarno 
Foodbank Manager and 
Community Champions 

Manager. 

Meeting with Kensington & 
Chelsea Social Council

Connection made with 
Nourish Hub

E-cargo bike research – 
Transport team

Dalgarno Foodbank visit

Nourish Hub visit

Feedback provided to 
Dalgarno Foodbank

RBKC food partners 
workshops delivered by Public 

Health x2

Linked up Dalgarno Foodbank 
with C4L training team

E-cargo bike launch – read 
here

https://www.rbkc.gov.uk/newsroom/new-e-cargo-bike-available-hire-north-kensington
https://www.rbkc.gov.uk/newsroom/new-e-cargo-bike-available-hire-north-kensington


Earls Court
Top priorities:
1. Community Cooking Workshops
2. Active Travel – Local Walks
3. EC Re-development



Earl’s Court cooking club

The aim of the sessions was to provide a safe, fun and inclusive 
environment where families could explore the world of cooking 
together, gaining new skills and confidence in preparing healthy, 
delicious meals. 

• 5 sessions delivered with 7-8 volunteers each session
• 5 partners actively engaged with the co-design and co-delivery
• 33 participants

Feedback:
• 70% of parents said their child had learnt new cooking skills. 
• 61% reported an increased interest in food. 
• 51% said their child showed a greater willingness to try new foods 

and 52% reported an improved understanding of healthy eating.
• 100% felt more confident and better able to enjoy cooking with 

their child.
• 91% parents reported feeling inspired to try out new ingredients 

and flavours at home.
• 85% also noted that they had gained a broader awareness of 

nutritious and appealing recipes.

 

“The session today was very nice, my son had a 
great time, and he was excited, and he tried 

new food.” - Parent



1. Change4Life and Transport Team led two walkabouts around Earl’s Court for the partners to 
enhance local knowledge of Earl’s Court area, see green spaces and do a physical activity 
together with input from Sports and Activity Officer, RBKC Sports and Leisure Team. We 
completed the clean air survey as well. 

Earl’s Court Walks



Earl’s Court Walks
2. Early Years walk to Holland Park 

• Led by Change4Life and Earl’s Court Community Champion Project Manager. 

• 6 mums and 8 children attended – 18 people all together including the 2 organisers and 2 Community 
Champions. 

• The Community Champions followed up with Change4Life directly to set up Rhyme and Move training for the 
team. 

3. Walk and Zumba for the older adults in Earl’s Court

• Led by Public Health, RBKC Sports and Leisure team and Community Champions

• 23 participants

• A gentle walk around Holland Park, with time to chat and enjoy the surroundings with refreshments provided 
afterwards. 

• The aim was to offer something for everyone – movement, connection, and community. 

• The event was designed to be inclusive and accessible, and we encourage residents to join in whatever way 
feels comfortable. 



Queens Park
Top priorities:
1. Community Safety 
2. Free Swimming for all
3. Access to Affordable and Healthy Food



Swimming access for women, girls 
and children

• Meetings with Moberly management and 
Active Westminster

• Feedback gathered by community 
champions shared with management

• Female only lifeguard training and 
swimming teacher training promoted



Queens Park community safety

- Self-defence trial class attended at Jisso Academy
- Followed by self-defence focus group attended by 8 women
- 6-week women’s only course delivered by Joanna 
30 women registered, 16 attended, average age 43

A total of 37 post-session evaluations were collected:
• 86% of participants felt safer in everyday situations after the 

course.
• 95% felt more confident in their ability to protect 

themselves.
• 100% of participants would recommend the course to a 

friend.
• The feedback on the instructor’s knowledge, teaching style, 

and workshop structure was overwhelmingly positive, with 
average ratings of 4.8-5 out of 5 for all elements.

• However, when it comes to apply the self-defence moves, 
more repetition is required for women to feel confident – 
average score 3.6 out of 5. 

• More sessions, longer duration requested by most women

Participants highlighted the practical nature of the 
course, especially the hands-on techniques and drills. The 
sense of personal safety and empowerment gained 
through female only physical activity was a major draw. 
The women loved the instructor. 



Affordable food offer
• Mapping

• Connecting with Granville Community 
Kitchen, Avenues and North 
Paddington Food bank.

• Community CookBook - Change4life 
provided a generic foreword about 
making healthy choices and a healthy 
second course and how to make 
changes for different people e.g. coeliac 
disease. We also promoted the cooking 
recipe campaign and cookbook.

• Meeting with Be Active Campaign, NPT 
Team

• 2 NPT Networking lunches attended

Final-cookbook-PDF.pdf

https://www.pdt.org.uk/wp-content/uploads/2025/07/Final-cookbook-PDF.pdf
https://www.pdt.org.uk/wp-content/uploads/2025/07/Final-cookbook-PDF.pdf
https://www.pdt.org.uk/wp-content/uploads/2025/07/Final-cookbook-PDF.pdf
https://www.pdt.org.uk/wp-content/uploads/2025/07/Final-cookbook-PDF.pdf
https://www.pdt.org.uk/wp-content/uploads/2025/07/Final-cookbook-PDF.pdf


Feedback from 12 partners 2024-2025
In depth interviews

What worked well? 

• Strong overall model: The Neighbourhood Project is highly valued by partners; it is welcoming, 
community centred, and effective at building trust, engagement, and shared purpose.

• Partnerships strengthened / place-based practical local insights - In-person, ward-specific working 
strengthened relationships that extend beyond the NP; partners valued walking tours and local 
mapping for practical insight.

• Co-design process valued - Partners praised the creative facilitation (colour-coding insights, group 
activities, mapping) and safe environment to contribute ideas; the process felt engaging and 
personalised to each ward.

• In-person sessions & networking - In-person meetings (with lunch, ice-breakers, walking) are seen as 
the “core” that drives attendance, trust and connection; several respondents want these kept.

• Communication supports continuity -  Clear, timely, multi channel communication (emails, meetings, 
follow ups, whatsapp) maintained engagement and accountability, including for partners unable to 
attend.



Feedback from 12 partners 2024-2025

What could be improved?

• Action orientation & ownership - Desire for every attendee to leave with a tangible action, 
clearer ownership. Some partners naturally disengaged as their priorities did not match the 
priority areas targeted by the network.

• Sharing partners contacts - Recurring request for a contact list to sustain relationships and 
information-sharing.

• Scheduling & time commitment - Regular meetings built momentum, but time burden was 
a barrier; partners asked for pre-booked dates and shorter sessions or pre-work. Make 
explicit the time commitment for the year and set dates in advance.

• Capacity constraints - uneven participation over time, accessibility issues (timing/format).

• Under utilised funding – engage partners by giving the group more ownership on decisions 
on how the funding can be fully utilised. 

• Limited youth representation – we need a new strategy on how to get input from youth 
organisations as they continue to be underrepresented. 
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